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CHAIRMAN’S REVIEW

FOR THE YEAR ENDED 30 JUNE 2022

It is pleasing to report another successful year for Seaview Marina Limited (SML). Following the
retirement of our longstanding CEO Alan McLellan, our new CEQ Tim Lidgard arrived at the start of this
year and has had a busy first year, leading the marina business. Tim and his family are enjoying the
Eastbourne and Bays community.

Safety performance was strong this year, with the independent safety audit of April 2021 providing
objectives for staff to work towards. This year SML has methodically updated procedures to improve
safety performance and reduce risk, resulting in no notifiable health or safety incidents. A special thanks
to our boat owners and customers for engaging with our yard team in this. Evacuation planning and work
with marina community and live-aboards has commenced and remains a focus.

Our customer service offering has seen significant improvement over the year with various initiatives.
We have developed a range of new boat lift capabilities with our tractor and the roodberg trailer which
allows us to lift from the water a range of vessels that do not fit the travelift berth. This equipment was a
critical part of the commissioning of the Ika Rere, the Wellington Region’s first high-speed electric ferry.

On land, with the assistance of Meridian Energy, we now can charge eight electric vehicles
simultaneously within the marina, and a further four as part of a network of new chargers throughout
the Hutt Valley.

As we enter the third year of the COVID-19 pandemic, it would be remiss of me not to recognise the
effect of this on our team working at the Marina. They have all worked extremely hard to address all the
various organisational and practical challenges that COVID-19 has brought to their activities. | would also
like to thank our customers and community for accepting the inevitable and unwanted reduction in
service performance during COVID lockdowns.

Our team is expected to increase by one this coming year. To improve customer service and ensure safe
use of the marina and hardstand by all stakeholders we plan to recruit an experienced health and safety
advisor to join the marina team.

A comprehensive condition assessment of the in-water marina facilities was undertaken during the year.
This has informed a forward programme of renewal of some of the components of the older marina piers
which are now over 30 years old. The programme would be undertaken over the next few years. Marina
users will see the benefits of this work as it is completed, and | would like to thank our customers for
tolerating any disruption which results from this essential programme of work.

| would also like to congratulate Sailability on their efforts to develop the new ‘Parable’ class of yacht,
which has been designed to assist sailors with a wider range of disabilities to sail competitively and enjoy
sailing. We are proud to have this group as a part of the Marina community.

Peter Steel
CHAIRMAN




CHIEF EXECUTIVE'S REPORT

FOR THE YEAR ENDED 30 JUNE 2022

Overview

Since joining the SML Team in late July 2021, it has been hectic. My initiation into the role included the
Delta variant forcing us into lockdown. For many, COVID-19 has moved to the back of our minds, but it
was not long ago that business was navigating many implications of lockdowns and the COVID-19
protection framework. For me, 2021/2022 will be marked with pride for how our marina customers and
resldents showed understanding and compassion through this period.

This year we faced some challenges in staffing which significantly increased workloads. While we have
successfully recruited, we have also had resignations. SML know that our people are the most critical
component of our organisation and continue to look to build a strong team in 2022/2023.

In 2021/2022 SML’s core business of boat storage showed growth from the previous year. Overall
occupancy increased and waiting lists are in place for many berth sizes and for the trailer boat parking
areas. We note ever-increasing demand for larger and wider berth sizes.

The hardstand business continues to surpass the previous year’s results, year on year. For 2021/2022 this
was helped by the operation of our new roodberg catamaran trailer. With this equipment, SML has been
able to support organisations such as East by West Ferrijes with their service requirements.

With the marina piers at SML nearing 30 years old, investment has begun in upgrading marina
components. These components were landed on site and are set for install in the spring 2022. The benefit
of a newer design and upgraded material specification will see these components last longer than the
original.

Overall, the marina achieved a 4.7% return on equity against a budget of 4.1%.
Financial results
Total revenue of $3.02M was achieved, which was $333k ahead of last year, and 6% above budget.

SML’s core business, berth, and trailer park storage revenue, was ahead of last year’s result by $257k. This
was helped by the trailer parking remaining full during the year with a significant waiting list for places.
Berth occupancy averaged around 89% with demand continuing to increase. Boat ramp revenue at year
end was 32% above budget due to continual demand for and use of annual boat ramp passes

Hardstand revenue had its best year ever and was 23% above budget, $9k growth over the previous year.
The competitive hardstand pricing and access to a network of contractors and industry in the area, keeps
demand for hardstand space high.

The rental revenue from Compass Coffee, Lowry Bay Yacht Club and the Wellington Marine Centre was
stable in 2021/2022. The Wellington Marine Centre is fully tenanted and competition for commercial
waterfront space is increasing.

While enjoying total revenue growth, SML concurrently saw growth in total expenses. Total expenses for
the year were $131k or 5.4% above budget. Increases in expenses were attributed to higher hygiene costs




related to COVID-19, an increase in security costs, unprecedented escalation of diesel costs and the general
inflationary climate.

The marina achieved a profit of $449k against a budget of $409k.
Equity

A revaluation exercise in 2021/2022 determined higher values for SML property, plant and equipment on
the balance sheet. Due to this, the SML’s total equity {net assets employed) as at the end of the financial
year was $21,584,369 compared with the previous year’s position of $9,634,639.

Capital Expenditure

The recent development of 45 new berths completed at the very beginning of the 2021/2022 year,
continues to see occupancy grow at slow yet steady rate. Given the marina is at 89% occupancy overall,
present availability of new marina construction is diminished, and materials prices are escalating, the
decision was made to scale back 2021/2022 capital expenditure.

A pier condition assessment and report in 2021/2022 highlighted the need to begin planning for
refurbishment of the floating structure. All marinas require refit at some stage in their economic life and
the original parts of Seaview Marina are nearing 30 years old.

Capital expenditure in 2021/2022 included the purchase of $250K of replacement marina components.
The installation of these components will reduce risks to the marina while the larger refurbishment
programme to replace remaining parts is carefuily considered.

Health and Safety

An independent review conducted in the prior financial year provided SML with objectives for 2021/2022
around how health and safety is reported on. Some key items identified in this report were rectified during
this period. Over the 2021/2022 financial year, there were no reportable health and safety incidents.

Ongoing improvements continue to improve safety over the whole marina. Notably, compliance on the
hardstand was greatly improved with the clean-up of hardstand sites and the implementation of “end of
shift standards” to maintain cleanliness. Health, safety, and wellbeing will continue as top priority and be
embedded within all activities of the marina.

With the great work this year in improving hardstand practices around restricting ‘wet-works’ and
implementing dry/vacuum sanding only policies, [ am pleased to report that SML was awarded the coveted
“Clean Marina” status! SML is now part of a small group of marinas in NZ dedicated to this programme.
We will show continual improvement in environmental practices to maintain this acclaimed accreditation.

Client Service

At the conclusion of the 2021/2022 period, the bi-annual client service survey was completed. Client
feedback was mainly very positive. Survey analysis of the customer service-related questions indicated
that satisfaction of service was in the 90-percentile range.




Public Good

SML is committed to being a good corporate citizen as a contribution to the Hutt City Community and the
Seaview area in particular. To achieve this SML provided free or subsidised services and facilities to several
marine related charities and clubs.

[n 2021/2022 SML provided a prize in the form of free services or fuel for every entrant in the Lowry Bay
Yacht Club’s annual 24-hour race. SML also provides a 50% rebate on the market rental for the club
premises.

Consistent with the prior year, sailing for the disabled run by Sailability, operated from the marina.
Sailability are seeing higher levels of participation and this year launched the ‘Parable’, a revolutionary
new class for safe and fun sailing. SML provide free storage of Sailability yachts in the marina and free
access to facilities for launching and retrieving their boats. SML also continued to provide a $4,000 subsidy
on the Sailability unit in the Wellington Marine Centre.

Coastguard New Zealand distributed new vessels from the production facility to the Wellington Region
and beyond into the South Island. SML provided free berthage for these vessels as they were sea-trialled
and staged for delivery to the regions.

The Common Unity Project were happy to receive a dozen bicycles in 2021/2022, donated by our SML
customers. These bicycles will be serviced and distributed to those in the Hutt Valley community who could
not otherwise enjoy cycling.

SML continues to provide a location for the Wellington Radio Controlled Model Yacht Club to race thelir
yachts.

Conclusion

This past year was successful in many aspects. | have enjoyed meeting many of our customers and
tenants and look forward to meeting many more. We have concentrated on our shareholder relationship
so that our shareholder can support us and so we can be aligned with thelr long-term plans. Marine
recreation will always be a popular pastime and the demand for boat storage remains despite uncertain
economic times. We are proud to have used this year to work into a position of strength to launch into
the coming years.

Tim Lidgard
CHIEF EXECUTIVE




INTEREST REGISTER

Peter Bryant Commerce Building Limited
Steel Talwan NZ Trade Development Limited
Director Accreditation Councll
(new Chair from
1 July 2021)
Deborah Joan Hutt City Councli, Councillor
Hislop Gillesple Young Watson, Employee
(Appointed 8 Hislop Family Trust, Trustee
December 2020)
Pamela June Brosnan Group*, Director
Bell *Brosnan Group Is made up of the below commercial construction companies:
(Appolnted 26 - Brosnan Limited
March 2021) - Brosnian Construction Limited
- Brosnan Construction Canterbury
- Brosnan Holdings Limited
- Bettabuilt NI Limited
ConCOVE, Board Member
Kainga Ora Home and Communities’ Construction and Innovation Group
Opoly.app - Governance Advisor (ceased 1st May 2021)
Pamela Bell Innovation Consultant — Sole-trader
Project Bellbird Limited, Director & Shareholder
UPL Developments Limlited, Director
UPL Limited Partnership, Director
Urban Plus Limited, Director
Victoria University of Wellington — Adjunct Professor at School of Architecture
Richard Frank Bay of Many Coves Ratepayers & Residents Associatlon, Chair
Wells Dowse Foundatlon Charitable Trust. Chalr
{appointed 26 Formway Furniture Ltd, Shareholder and Director
March 2021) Patney Ltd, Shareholder and Chair




STATEMENT OF SERVICE PERFORMANCE

Mission
SML’s mission is to be the centre for recreational marine activities and services in the Wellington Region.
Nature and Scope of Activities

SML is responsible for the operation of the boating facilities and services, the maintenance of
infrastructural assets and the development of additional facilities and services as demand dictates.

Specific Objectives for the Year Ended 30 June 2022

In pursuit of its corporate goals, SML has the following objectives:
General

e To review the Statements of Intent and Strategic Plans for consistency with the objectives of
Hutt City Council.

¢ To review the operating activities of SML for compliance with the goals and objectives stated in
the Statement of Intent and Strategic Plan.

e To report all matters of substance to the Shareholder.

Economic

¢ To achieve all financial projections.
e To achieve or exceed a 4.1% Return on Equity (ROE).
¢ To ensure that the reporting requirements of SML and the Shareholder are met.

Social and Environmental

¢ To maintain good employer status by:
o complying with all employment legislation;
o operating open and non-discriminatory employment practices.
e To ensure no transgression of environmental and resource laws.
e To review the activities undertaken by SML for the purposes of being a good socially and
environmentally responsible corporate citizen.




Financial

2022 2022 2021 2021
Key Performance Target Actual Target Actual
indicators
FINANCIAL
Deliver annual budgeted
revenues for each of the
four business entities:
99.5% Refer Note 5
0,
e Bogrpereae 100% BV, 100% 90.5% Not achieved
0, L)
e Hardstand Wk 122.8% 160% b
0, 0, oo
¢ Marine centre 1P0s 112.9% WA iy
1009 1009 162.1%
¢  Launching ramp o 131.6% % el
$2,566,311
e s Not achieved.
Control operational than or MEIRdES Lo SIEPEE
P higher than planned | than or equal to | $2,249,290 Achleved
expenses - operational equal to diesel and 100% of ;
expenses (1) within budget | 100% of - ¢ 3;1 152
$2,436,402 expenses .
: AhiERE 4.7% Achieved Achleve greater
Achieve prescribed return greater than /% Achieved. than or equai to | 4.6% Achieved
on equity (2) or equal to 4.6% a4 '
41% g
Complete
: Complete
Managg Sl within Achieved within budget Achieved
expenditure (3) budget and S nitlcn Hiivie
on time

(1) Operatlonal expenses are defined as all expenses controllable by Seaview management. Excludes losses arising from the revaluation
of similar assets within an asset class.
(2) ROE Is calculated as the net Surplus/ (Deficit) excluding losses or galns arising from the revaluation of similar assets within an asset

class divided by the opening balance of equity at the start of the year,
{3) Capital expenditure excludes carry forward of expenses on projects from previous years.




Relationship and Communication

2022 2022 2021 2021
Key Performance Target Actual Target Actual
Indicators
RELATIONSHIP AND COMMUNICATION
Complete 4 Complete 4
Newsletter communications | newsletters Achieved | newsletters Achieved
in 2021/22 in 2020/21
Reporting Reporting
r'\:;z:;:;zzgﬂ;g::r Deadlines Achieved Deadlines Achleved
for 2021/22 for 2020/21
Client Service 88% Achieved | 88% Not
satisfaction 90.5% for | satisfaction measured in
in the bi- 2021/22. | in the bi- 2020/21
annual annual Refer Note 1
survey survey

Note 1(Refers to the 2021 Actual Result): The 2020/21 Statement of Intent performance measure for client service
was to achieve 88% or better in the bi-annual survey. This measure was subsequently changed during 2020/21 to
“85% positive feedback from the SML website.” Due to the small turnover of berths and the low rates of entry/exit
surveys, it was decided to use website satisfaction responses during the year. This provided a much larger sample
size. SML achieved greater than 85% positive feedback from its website.




Risk Management and Human Resources

2022 2022 2021 2021
Key Performance Indicators Target Actual Target Actual
RISK MANAGEMENT

Notifiable health and safety ' ; Not achieved
Hicklibs Nil incidents Achieved | Nil incidents (Refer Note2)
Run test Achieved — | Run test Achieved —

Business Continuity Plan scenario and (Refer to | scenario and (Refer to
review Note 3) | review _Note 4)

Achleve 85% Achieved | Achieve 85% Athieved

Staff satisfaction staff 92% for | staff 88%
satisfactlon 2021/22 | satisfaction i

Note 2 (Refers to 2021 Actual Result): A staff member had his thumb crushed using the forklift.

Miscommunication between him and his co-worker resulted in a load being lowered before the staff member had

his hand clear. This incident was reported to WorkSafe, but they did not take any further action.

Note 3 (Refers to 2022 Actual Result): An evacuation drill was planned for the 2021/22 financial year, and all
marina users were notified. However, due to staff challenges the actual exercise ended up taking place in early

2022/23. The exercise achieved its objectives.

Note 4 (Refers to 2021 Actual Result): An exercise based around not having access to the office for a full day was
completed and issues related to this documented and actions taken to remedy them.
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